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Dear Reader,

In April 2020, a few months after the publication of my novel Dear Edward, I started a new book. Part of the reason 
I write is to make sense of myself and the world, and that felt necessary: we were housebound due to the pandemic, 
I was trying to make my two sons feel safe even though I didn’t, and my father had just died. I’ve never written so 
much so quickly—I was grateful to find some comfort, and even glimmers of hope, inside the fictional world that 
became Hello Beautiful. I was deeply invested in a sad little boy named William Waters, who dribbled a basketball for 
company, and the strong, passionate, inseparable Padavano sisters who burst into the story and William’s life. I began 
to feel, while writing, that I could heal both myself and William if I kept those vibrant sisters—Julia, Sylvie, Cecelia and 
Emeline—in my sightline.

There are emotional notes of Dear Edward in this novel: kindness, grief, our deep human need for connection. In 
Dear Edward, a young Edward stepped out of a physical wreckage, and in Hello Beautiful, a young William steps out 
of an emotional one. William is born into a family shattered by tragedy and only when he’s surrounded by the loving 
Padavano family does he understand how much he missed growing up, and how profoundly his parents’ sorrow has 
shaped him.

In my fiction, I create worlds I want to inhabit: I missed my dad, and so I wrote about the father of the Padavano girls, 
a lovely man named Charlie. He always greets his four daughters with the words “Hello beautiful,” and the warmth 
and sincerity of this greeting pulls each girl’s specific, inner beauty to the surface. I came to appreciate, along with the 
characters in the book, the remarkable power of Charlie’s love and attention. Our world would be radically different, 
and better, if we looked at one another the way Charlie looks at his girls.

Thank you for reading this novel; I hope it resonates with you.

Ann Napolitano

A Letter from the Author



1. Who is your favorite character in this book? Who did you most identify with, and why?

2. Discuss the rift that occurs between William, Julia, and Sylvie, and the choices each character makes to contribute to that rift. 
If you were involved in a similar situation, what might you have done?

3. How did the ending make you feel? What do you think might happen for William and Alice next?

4. Ann Napolitano has said that Hello Beautiful is an homage to Louisa May Alcott’s Little Women. Have you read Little 
Women—and, if so, what traces of Alcott’s classic novel of sisterhood do you see in Napolitano’s?

5. Hello Beautiful is initially narrated from three perspectives: William’s, Julia’s, and Sylvie’s. Why do you think the author chose 
these particular characters to tell the story? Whose voice did you enjoy or relate to the most? How did you feel when Alice’s 
voice entered the story?

6. Discuss how mental health plays a role in the story of Hello Beautiful. Did William’s depressive experience feel “real” to you, 
for example? What about his parents’?

7. Sylvie imagined her life to be full of “third doors,” or unexpected ways of living that allow her to choose her own path. What 
third doors can you see in your own life? Have you ever wanted to make an unexpected decision? What did you choose?

8. Charlie described his daughter Julia as his “rocket”—an ambitious, independent woman who follows her own dreams. What 
about his other daughters: Do you think they fit that description as well, and how? What about Rose? You may take this 
opportunity to talk about the mother-daughter relationships in the novel as well.

9. Hello Beautiful highlighted a series of romantic partnerships: Charlie and Rose’s, Julia and William’s, Sylvie and William’s, 
Emeline and Josie’s. Which relationship do you think was the ideal in terms of love and connection, and why? Which were the 
most challenging?
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10. In addition to romantic relationships, Hello Beautiful featured different types of nuclear families: William’s; the Padavanos; 
Julia and Alice’s; and the “super-duplex” where Cecelia, Izzy, Emeline, and Josie live together. Talk about what family looks 
like in the pages of this novel. Which family appeals to you most?

11. Discuss the character of Alice. In what ways was she like her mother? Her father? Sylvie, the aunt she doesn’t remember?

12. While family was at the center of most of these characters’ lives, friendships were also of great, life-affirming importance. Kent 
and Carrie, for example, were vital to William’s and Alice’s existence. What do you think friends add to our lives that families 
don’t or can’t? Do you have a best friend like Kent or Carrie?

13. The characters in Hello Beautiful keep secrets from each other, sometimes for years. Almost all of these secrets eventually 
come to light. Have you ever kept a secret from a loved one? Do you agree with the reasons why Emeline, Julia, and Rose kept 
secrets from theirs?

14. When Sylvie finds out that she has cancer, she worries more about William than herself. Why? Discuss their relationship, and 
the obstacles they faced. Would you make the same choices as Sylvie if you were in her position?

15. There are three mothers in Hello Beautiful: Rose, Julia, and Cecelia. Compare each of their parenting styles and decisions. Do 
you relate to one of them more than the others? Why or why not? What does a “good” mother look like in this novel?

16. Charlie is an imperfect father, but a beloved member of his community. Think about his relationships with his daughters—
especially with Julia and Sylvie. How did his love help to shape them? In what ways was Charlie a “good” or a “bad” father?

17. Over the course of the novel, several of the characters experience tragedy and loss. What do you think the novel is saying 
about resilience and hope in the face of difficult times? And how, if at all, does this messaging speak to you?

18. William realizes that he never felt loved by his parents. He experiences one type of love from Julia, and another type of love 
from Sylvie. Talk about the different expressions of love in this novel. What do you think this novel is saying about what love 
really is?


